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BT Group Carbon Reduction Plan 
 
We’ve been a leader on climate and sustainability action for over 30 years – setting 
our first carbon reduction target in 1992 and one of the world’s first science-based 
targets in 2008.  

In FY22, we accelerated our net zero plan by pledging to be a net zero emissions 
business by the end of March 2031 for our own operations, and by the end of 
March 2041 for our supply chain and customer emissions. 
 

Our targets and progress 
   Targets Progress FY22 

By 31 March 2031, to cut our carbon emissions intensity by 87%, 
compared to 2016/17 levels1 

55% reduction 

Maintain the purchase of 100% of our electricity from renewable sources, 
where markets allow 

100%2 

We aim to transition the majority of our fleet to zero emissions or electric 
vehicle (EVs) models by 2030, where it is the best technical and 
economic solution, and will pursue other ultra-low emission solutions 
where EVs are not viable. 

1,000+ vehicles 

 

By 31 March 2031, to be a net zero carbon emissions business (Scopes 1 
and 2) 

180,934 tonnes of 
CO2e 

By 31 March 2031, to reduce our supply chain carbon emissions by 42%, 
compared to 2016/17 levels 

28% reduction 

By 31 March 2041, to be net zero for our supply chain and customer 
carbon emissions (Scope 3) 

3,075,045 tonnes of 
CO2e 

By 31 March 2030, help customers avoid 60m tonnes of CO2e by using 
our products and services 

New goal 

By 31 March 2030, build towards a circular BT Group, and a circular tech 
and telco ecosystem by 2040, while protecting nature and biodiversity 

New goal 

 
1 Scope 1 and 2 greenhouse gases per unit of gross value added. 
2 99.9% of the global electricity BT Group sources is renewable. The remaining 0.1% represents where markets 

don’t allow due to non-availability of renewable electricity. 
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Steps we’re taking to decarbonise and reduce our 
operational and value chain emissions  
Operational emissions (Scopes 1 & 2): 

Renewable electricity, energy efficiency and transforming our buildings estate  
In FY21, we hit a huge milestone by completing the switch to 100% renewable electricity worldwide3 

and we aim to maintain this going forward. 

Long-term power purchase agreements (PPAs) play an important role in growing the supply of 
renewable electricity in the grid and form part of our energy strategy. PPAs met 12.6% of our worldwide 
electricity demand this year (and 13.8% of the UK) and we’re planning to grow this in the year 
ahead. The rest came from local green tariffs and, in some cases, renewable certificates. 

We’re also reducing our electricity consumption by decarbonising our buildings and networks. In 
FY22, we cut our global energy consumption by a further 9 GWh. Our workplace transformation 
programme is based on a move to fewer, more sustainable and efficient buildings.  

Fleet 
BT Group and Openreach together operate the UK’s second largest commercial fleet. We have 
around 33,000 vehicles on the road (the majority of which are in Openreach) which keep homes 
and businesses connected. Nearly two-thirds of our operational emissions come from our fleet. We 
aim to transition the majority of our fleet to electric or zero emissions models by 2030, where it’s the 
best technical and economic solution, and will pursue other ultra-low emission solutions where EVs 
are not viable. 

This year, we added 700 more electric vehicles to our commercial fleet (now over 1,000 in total). 
We’ve increased the number of charging points at our sites and worked with electricity providers to 
install off-street chargers at over 600 engineers’ homes. To date, our electric fleet has travelled 
around 3.5m miles, avoiding 1,500 tonnes of CO2e. BT Group and Openreach have continued to 
work with others to push for policy measures to support the transition to electric vehicles. 

Supply chain emissions (Scope 3) 
Over two-thirds of our end-to-end carbon emissions come from our supply chain. We’re partnering 
with suppliers to curb their emissions and ours. All our suppliers must meet our requirements on 
climate and environmental management among other standards 
(groupextranet.bt.com/selling2bt). 
 
We have introduced a climate clause for some key suppliers which commits them to make 
measurable carbon savings during the life of their contract with us. Ten active BT Group and 
Openreach suppliers have signed up to the clause so far. 
 
We also track compliance through supplier assessments and encourage suppliers to join us in 
reporting climate-related data to CDP to enhance transparency and accountability. In 2021, we 
asked 405 suppliers to join us in reporting climate-related data to CDP and 77% responded. Of 
these, 59% are reporting their own operational carbon emissions, 76% have set future carbon 

 
3 99.9% of the global electricity BT Group sources is renewable. The remaining 0.1% represents where markets 

don’t allow due to non-availability of renewable electricity. 

https://groupextranet.bt.com/selling2bt/
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reduction targets, and 73% engage with their own suppliers on climate. In recognition of our 
supplier engagement efforts, this year we retained our position in CDP’s Supplier Engagement 
Leader board for the sixth year in a row. 
 
We were one of the founding members of the 1.5°C Supply Chain Leaders - Exponential Roadmap 
Initiative with a number of companies including Ericsson, IKEA, Telia and Unilever. Together, we 
realise the importance of collaboration as a means of inspiring and driving climate action across 
global supply chains and we have also been working on the SME Climate Hub with The 
Exponential Roadmap Initiative. 
 
To help small businesses across the UK to set net zero targets, we are encouraging companies to 
sign up to the SME climate commitment. This is supported by the Government’s UK Business Climate 
Hub, an initiative designed to provide guidance on how small businesses can set net zero targets, 
measure their emissions and develop climate strategies. 

Customer use of products (Scope 3) 
Our networks and tech also have a big part to play in tackling climate change, with 
decarbonisation of the grid playing an important role in reducing the emissions associated with 
the use of our products and services. We work closely with partners to improve the energy 
efficiency of our products and this year we also set a new goal to help customers avoid 60 million 
tonnes of CO2e by using our products and services (by the end of March 2030). 
 

Future Carbon Reduction Initiatives 
In the future we will implement further measures, such as: 
 
Operations: 

• Continue to power our networks and buildings estate worldwide with 100% renewable 
electricity and grow the proportion of electricity purchased through PPAs 

• Continue to transition our fleet towards electric vehicles 
• Transforming our buildings estate and networks:  

o Consolidating many of our offices from old, inefficient buildings into new ones 
designed to minimise environmental impact through energy-saving features 

o Implementing cost-effective low-carbon heating solutions for our existing buildings. 
o Investing in more efficient and resilient cooling systems, 
o Removing legacy equipment from our exchanges and decommissioning legacy 

networks 
• Sustain and support changes to ways of working, to reduce company travel and flights 

Value chain: 

• Continue to engage with our suppliers on reducing their carbon footprints, for example: 
o We apply a 15% weighting to all buying decisions based on sustainability and related 

criteria 
o Implementing sustainability contract clauses with key suppliers 
o Requiring suppliers with new contracts over £25m to set science-based net zero targets  
o Encouraging suppliers to disclose to CDP and set net zero science-based targets 

• Continue engaging with other organisation such as our own trade associations, 1.5°C Supply 
Chain Leaders, and the SME Climate Hub and CDP 

 

https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fexponentialroadmap.org%2Fsupply-chain-leaders%2F&data=04%7C01%7Cmegan.jeapes%40bt.com%7C27d07de1a27e4ab59b9008d92b239d1e%7Ca7f356889c004d5eba4129f146377ab0%7C0%7C0%7C637588254221551346%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=UXgk6TxvesFOu%2BwjWJm%2FAYK9SGmuxFm3vJL4n%2F%2F3kT4%3D&reserved=0
https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fexponentialroadmap.org%2Fsupply-chain-leaders%2F&data=04%7C01%7Cmegan.jeapes%40bt.com%7C27d07de1a27e4ab59b9008d92b239d1e%7Ca7f356889c004d5eba4129f146377ab0%7C0%7C0%7C637588254221551346%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=UXgk6TxvesFOu%2BwjWJm%2FAYK9SGmuxFm3vJL4n%2F%2F3kT4%3D&reserved=0
https://businessclimatehub.org/uk/
https://businessclimatehub.org/uk/
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Low-carbon economy: 

• Helping customers avoid 60m tonnes of carbon by 2030, through using new technologies (full 
fibre broadband and mobile solutions), plus growth technologies (cloud computing and IoT) 

• Building a circular business by the end of March 2030 and a circular tech ecosystem by the 
end of March 2040, by: 

o Reshaping our products and packaging by using less and lower-impact materials, make 
devices last longer, and boost reuse and recycling by customers. 

o Using materials more efficiently and recover as much waste as we can from our network 
and estate.  

o Connecting and collaborating with others to accelerate the transition to a circular tech 
sector. 

 

Our emissions history by scope 

 
[1] Previous year’s numbers may be restated where more up-to-date information has become available e.g. replacing estimates 
with actual values 
[2] Includes EE from 2017 
[3] Excludes tenants/ 3rd parties’ consumption 

DEFINITIONS:   
  
 

Not applicable 

Value added EBITDA Adjusted (before specific items) + Employee costs) ; (£ billion ) 
Scope 1 Direct GHG emissions 
Scope 2 Indirect GHG emissions from consumption of purchased electricity 
Scope 3 Other operational indirect GHG emissions 
SBTI Science Based Target Initiative 

GHG Green House Gas 

CO2e Carbon dioxide equivalent 
MBM Market-based method for Scope 2 emissions accounting - Refer to 
RE 100 http://there100.org/ 

EEIO Environmentally extended input-output analysis 
Catg Category 

BT Manifesto report - GHG emissions summaries

2017[2] 2018 2019 2020 2021 2022

GHG emissions scope summaries
Total Scope 1 CO2e Tonnes 181,903 183,934 184,882 183,167 171,415 180,779
Annual % Change 1.12% 0.52% -0.93% -6.42% 5.46%

Total Scope 2 NET[3] CO2e Tonnes (MBM) 222,878 192,959 113,779 57,421 202 155
Annual % change -13.42% -41.03% -49.53% -99.65% -23.11%

Total Scope 1 & 2 CO2e Tonnes (MBM) 404,780 376,893 298,662 240,588 171,616 180,934
Annual % Change -6.89% -20.76% -19.44% -28.67% 5.43%

Total Scope 3 CO2e Tonnes 4,180,726 3,679,634 3,367,676 3,304,675 3,137,330 3,075,045
Annual % change -11.99% -8.48% -1.87% -5.06% -1.99%

Greenhouse Gas Protocol Corporate Value Chain Scope 3 accounting and reporting standard report See Link

Target

Science based target initiative (SBTI) base year

Carbon intensity (Scopes 1 & 2 Tonnes CO2e per £ million Value added) 32 29 23 18 13 14
Annual % change -7.39% -19.96% -23.33% -24.87% 6.07%
% change from target base year -7.39% -25.87% -43.17% -57.30% -54.71%
Supply chain (GHG Protocol Catg 1-8) emissions (Tonnes CO2e) 3,217,348 2,877,138 2,670,169 2,566,699 2,347,033 2,318,342
Annual % change -10.57% -7.19% -3.88% -8.56% -1.22%
% change from target base year -10.57% -17.01% -20.22% -27.05% -27.94%
Supply chain spend (EEIO) emissions intensity  (kg CO2e/ £ GBP Spend) 0.199 0.187 0.177 0.167 0.162 0.164
Annual % change -5.86% -5.41% -5.74% -2.99% 1.36%

For years ending 31 March [1]

http://sciencebasedtargets.org/
https://ghgprotocol.org/
http://there100.org/
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FY22 - Our end-to-end carbon footprint ktonnes CO2e 
 

 
[1] MBM - Market-based method for Scope 2 emissions accounting – refer to Our reporting methodology  

[2] Excludes electricity purchased by third party tenants 

  

181kt
5.55% 0kt

0.005%

1,756kt
54%

300kt
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154kt
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0.46%

17kt
0.53%

13kt
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0.81%
37kt

1.14%

756kt
23%
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0.04%

Scope 1.

Scope 2 MBM See notes [1] & [2]

Scope 3 Cat 1. Purchased goods and
services

Scope 3 Cat 2. Capital goods

Scope 3 Cat 3. Fuel and energy
related activities

Scope 3 Cat 4.Transportation and
distribution

Scope 3 Cat 5. Waste generated in
operations

Scope 3 Cat 6. Business travel

Scope 3 Cat 7. Employee
commuting

Scope 3 Cat 8. Leased assets

Scope 3 Cat 11. Use of sold
products

Scope 3 Cat 12. End-of-Life
treatment of sold products

Legend key font size

https://www.bt.com/about/digital-impact-and-sustainability/our-approach.html
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FY22 - Our end-to-end value chain emissions detail 

 

 

 
 
 
 
 
 

BT Manifesto report - Worldwide  - Carbon emissions - End-to-end value chain

Emissions CO2e Tonnes

Total Scope 1 CO2e Tonnes 180,779

Total Scope 2 NET[3] CO2e Tonnes (MBM) 155

Total Scope 3 CO2e Tonnes 3,075,045
See key to abbreviations /definitions at the foot of this table
Category Sub 

Categ
Source Upstream

(CO2e Tonnes)
BT Operational
(CO2e Tonnes)

Downstream
(CO2e Tonnes)

Total End to End
(CO2e Tonnes)

Energy Oil/LPG Combustion - Electricity Generation 892 6,928 7,821
Energy Oil Combustion - Heating 2,776 1,554 4,330
Energy Gas Combustion 200 32,026 32,226
Energy Electricity: Total GROSS emissions 607,777 607,777
Energy Electricity: Renewable -553,705 -553,705
Energy Electricity: Nuclear -1 -1
Energy Electricity: GQ CHP -50 -50
Energy Electricity: Commercial Fleet EV Renewable -298.07 0
Energy Electricity: Company Car EV Renewable -34.98 0
Energy Electricity: 3rd Party/Tenant Consumption -53,534 -53,534
Energy Electricity: NET Emissions 155 155
Energy Electricity: GROSS Emissions excluding 3rd Party Consumption 53,336 554,243 607,580
Energy Electricity: Transmission & Distribution Losses 47,726 47,726
Energy Homeworker Emissions 74 408 482
E2A Refrigeration Gases (HFCs and SF6 only) 4,588 4,588
E2A Refrigeration Gases (CFCs and HCFCs only) 0 0

EN
ER

G
Y

E2
A

2022

For years ending 31 March [1]

Fleet Fleet Subtotals 80,536 131,546 212,082FLEET
Travel Travel Subtotals 12,127 27,712 39,839

Waste Waste Waste and Recovery 1,526 1,526

Supply 
chain spend

EEIO EEIO Subtotals

2,095,163 0 0 2,095,163
Use of sold products 755,558 755,558
End of Life (EOL) 1,145 1,145

Grand Totals Emissions (NET)                                               CO2e tonnes 2,294,358 204,917 756,703 3,255,978

% of Total 70% 6% 23%
Change from previous year % -1.15% 3.70% -4.25% -1.6%

TRAVEL

CPE

https://www.bt.com/bt-plc/assets/documents/digital-impact-and-sustainability/our-report/report-archive/2021/2021-bt-environmental-data-and-emissions.xlsx
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Declaration and Sign Off 
This Carbon Reduction Plan has been completed in accordance with PPN 06/214 and associated 
guidance and reporting standard for Carbon Reduction Plans.  

Emissions have been reported and recorded in accordance with the published reporting standard 
for Carbon Reduction Plans and the GHG Reporting Protocol corporate standard5 and uses the 
appropriate Government emission conversion factors for greenhouse gas company reporting6. 

Scope 1 and Scope 2 emissions have been reported in accordance with SECR requirements, and 
the required subset of Scope 3 emissions have been reported in accordance with the published 
reporting standard for Carbon Reduction Plans and the Corporate Value Chain (Scope 3) 
Standard7. 

This Carbon Reduction Plan has been reviewed and signed off by the board of directors (or 
equivalent management body).  

Signed on behalf of the Supplier: 

 
Edward Heaton 

Director 

Date: April 2023  

 

 
4 https://www.gov.uk/government/publications/procurement-policy-note-0621-taking-account-of-carbon-

reduction-plans-in-the-procurement-of-major-government-contracts 
5 https://ghgprotocol.org/corporate-standard    
6 https://www.gov.uk/government/collections/government-conversion-factors-for-company-reporting  
7 https://ghgprotocol.org/standards/scope-3-standard 
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