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BT Group Carbon Reduction Plan 
 
We’ve been a leader on climate and sustainability action for over 30 years and set 
one of the world’s first science-based targets in 2008.  

In FY22, we accelerated our net zero plan by pledging to be a net zero emissions 
business by the end of March 2031 for our own operations, and by the end of 
March 2041 for our supply chain and customer emissions.  

Our net zero plan, includes near and long-term science-based targets and time-
bound KPIs which are in line with limiting global warming to 1.5 degrees. 

Our targets and progress 
   Targets Progress FY23 

By 31 March 2031, to cut our carbon emissions intensity by 87%, 
compared to 2016/17 levels1 

56% reduction 

Maintain the purchase of 100% of our electricity from renewable 
sources, where markets allow 

100%2 

By 2030, we aim to transition the majority of our fleet to zero emissions 
or electric vehicle (EVs) models  

1,000+ vehicles added 

(2,400 in total) 

By 31 March 2031, to be a net zero carbon emissions business 
(Scopes 1 and 2) 

180,285 tonnes of CO2e 

By 31 March 2031, to reduce our supply chain carbon emissions by 
42%, compared to 2016/17 levels 

20% reduction 

By 31 March 2041, to be net zero for our supply chain and customer 
carbon emissions (Scope 3) 

3,289,171 tonnes of CO2e 

By 31 March 2030, help customers avoid 60m tonnes of CO2e by 
using our products and services 

935,462 tonnes of CO2e 
avoided  

(1,714,862 tonnes of CO2e 
cumulative) 

By 31 March 2030, build towards a circular BT Group, and a circular 
tech and telco ecosystem by 2040 

Progress reporting in our 
Annual Report (page 39) 

 
1 Scopes 1 and 2 greenhouse gases per unit of gross value added. 
2 99.9% of the global electricity BT Group sources is renewable. The remaining 0.1% represents where markets 

don’t allow due to non-availability of renewable electricity. 
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BT Group’s near-term (Scopes 1 and 2) science based target is aligned to a 1.5 degree pathway 
and was validated by the Science Based Targets Initiative (SBTi) in 2017. This target is to reduce the 
carbon emissions intensity of our operations by 87% by the end of March 2031.  

Also validated by the SBTi in 2017, was our target to reduce our supply chain emissions (Scope 3 
categories 1-8) by 29% by the end of March 2031. In June 2020, we increased our ambition and set a 
new near-term target to reduce our supply chain emissions by 42% by the end of March 2031.    

Steps we’re taking to decarbonise and reduce our 
operational and value chain emissions  
Operational emissions (Scopes 1 & 2): 

Renewable electricity, energy efficiency and transforming our buildings estate  
Last year, we continued to purchase 100% renewable electricity worldwide3 and we aim to maintain 
this going forward. 

Long-term power purchase agreements (PPAs) play an important role in growing the supply of 
renewable electricity in the grid and form part of our energy strategy. PPAs met around 23% of our 
worldwide electricity demand this year (and around 26% in the UK) and we’re planning to grow this 
in the year ahead, as a result of several new PPAs signed during FY23. The rest of our electricity supply 
came from local green tariffs and, in some cases, renewable certificates. 

We’re also reducing our electricity consumption by decarbonising our buildings and networks. In 
FY23, we cut our global energy consumption by a further 77 GWh compared to last year. Our 
workplace transformation programme is based on a move to fewer, more sustainable and efficient 
buildings.  

Fleet 
BT Group and Openreach together operate one of the UK’s largest commercial fleets. We have 
around 34,000 vehicles on the road (the majority of which are in Openreach) which keep homes 
and businesses connected. Around 80% of our operational emissions come from our fleet. We aim to 
transition the majority of our fleet to electric or zero emissions models by 2030, where it’s the best 
technical and economic solution, and will pursue other ultra-low emission solutions where electric 
vehicles (EVs) are not viable. 

This year, we added more than 1,000 EVs to our commercial fleet, avoiding over 2,200 tonnes of 
CO2e from the 7.9m miles they travelled. We now have over 2,400 EVs in our fleet in total. The 
availability of subsidies, and there being enough vehicles and charging points, are some of the 
barriers that we and other businesses face. BT Group and Openreach have continued to work with 
others to advocate for policy measures to support the transition to electric vehicles. 

Value chain emissions (Scope 3) 

Supply chain 
Nearly 75% of our end-to-end carbon emissions come from our supply chain. We’re partnering 

 
3 99.9% of the global electricity BT Group sources is renewable. The remaining 0.1% represents where markets 

don’t allow due to non-availability of renewable electricity. 
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with suppliers to curb their emissions and ours. All our suppliers must meet our requirements on 
climate and environmental management among other standards 
(groupextranet.bt.com/selling2bt). 
 
We have introduced a climate clause for some key suppliers which commits them to make 
measurable carbon savings during the life of their contract with us. 11 active BT Group and 
Openreach suppliers have signed up to the clause so far. 
 
We also track compliance through supplier assessments and encourage suppliers to join us in 
reporting climate-related data to CDP (formerly Carbon Disclosure Project) to enhance 
transparency and accountability. Today more than 200 of them are doing so. In recognition of our 
supplier engagement efforts, this year we retained our position in CDP’s Supplier Engagement 
Leader board for the sixth year in a row (in addition to being ‘A’ rated by CDP on climate). 
 
We were one of the founding members of the 1.5°C Supply Chain Leaders - Exponential Roadmap 
Initiative with a number of companies including Ericsson, IKEA, Telia and Unilever. Together, we 
realise the importance of collaboration as a means of inspiring and driving climate action across 
global supply chains and we have also been working on the SME Climate Hub with The 
Exponential Roadmap Initiative. 
 
To help small businesses across the UK to set net zero targets, we are encouraging companies to 
sign up to the SME climate commitment. This is supported by the Government’s UK Business Climate 
Hub, an initiative designed to provide guidance on how small businesses can set net zero targets, 
measure their emissions and develop climate strategies. 

Customer use of products  
Our networks and products also have a big part to play in tackling climate change, with 
decarbonisation of the grid also playing an important role in reducing the emissions associated 
with the use of our products and services. We work closely with partners to improve the energy 
efficiency of our products and in 2021 we set a goal to help customers avoid 60 million tonnes of 
CO2e by using our products and services (by the end of March 2030). 
 

Future Carbon Reduction Initiatives 

In the future we plan to implement further measures, including: 
 
Operational emissions (Scopes 1 & 2): 

• Continue to power our networks and buildings estate worldwide with 100% renewable 
electricity and grow the proportion of electricity purchased through renewable PPAs 

• Continue to transition our fleet towards electric vehicles 
• Transforming our buildings estate and networks, by:  

o Consolidating many of our offices from old, inefficient buildings into new ones 
designed to minimise environmental impact through energy-saving features 

o Implementing cost-effective low-carbon heating solutions for our existing buildings 
o Investing in more efficient and resilient cooling systems 
o Removing legacy equipment from our exchanges and decommissioning legacy 

networks 
• Sustain and support changes to ways of working, to reduce company travel and flights. 

Value chain emissions (Scope 3):  

• Continue to engage with our suppliers on reducing their carbon footprints, for example: 

https://groupextranet.bt.com/selling2bt/
https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fexponentialroadmap.org%2Fsupply-chain-leaders%2F&data=04%7C01%7Cmegan.jeapes%40bt.com%7C27d07de1a27e4ab59b9008d92b239d1e%7Ca7f356889c004d5eba4129f146377ab0%7C0%7C0%7C637588254221551346%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=UXgk6TxvesFOu%2BwjWJm%2FAYK9SGmuxFm3vJL4n%2F%2F3kT4%3D&reserved=0
https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fexponentialroadmap.org%2Fsupply-chain-leaders%2F&data=04%7C01%7Cmegan.jeapes%40bt.com%7C27d07de1a27e4ab59b9008d92b239d1e%7Ca7f356889c004d5eba4129f146377ab0%7C0%7C0%7C637588254221551346%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=UXgk6TxvesFOu%2BwjWJm%2FAYK9SGmuxFm3vJL4n%2F%2F3kT4%3D&reserved=0
https://businessclimatehub.org/uk/
https://businessclimatehub.org/uk/
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o Applying a 15% weighting to buying decisions based on sustainability and related 
criteria 

o Requiring suppliers with new contracts over £25m to set science-based net zero 
targets  

o Implementing sustainability contract clauses with key suppliers 
o Encouraging suppliers to disclose to CDP to aid reporting transparency and tracking 

• Continue engaging with other organisation such as our own trade associations, 1.5°C Supply 
Chain Leaders, and the SME Climate Hub and CDP. 

Low-carbon economy 

• Helping customers avoid 60m tonnes of CO2e by the end of March 2030, through using new 
technologies, e.g. FTTP, 4G/5G, cloud computing and IoT.  

• Building towards a circular business by the end of March 2030 and a circular tech ecosystem 
by the end of March 2040, by: 

o Reshaping our products and packaging by using fewer and lower-impact materials, 
make devices last longer, and boost reuse and recycling by customers 

o Using materials more efficiently and recovering as much waste as we can from our 
network and estate  

o Collaborating with others to accelerate the transition to a circular tech sector. 

 

Governance and assurance 
We set out below the Board and subcommittees that review our climate-related plans and 
progress on a regular basis. 

Board oversight on climate change: 
The Board has overall responsibility for how we identify and manage climate-related risks. 
Climate change issues are managed and monitored by committees to assist the Board in 
executing its responsibilities. 
 
The Digital Impact & Sustainability Committee (DISC) oversees our climate change strategy, 
programme and goals on behalf of the Board. It’s chaired by non-executive director Sara 
Weller and made up of four independent non-executive directors. The committee meets at 
least three times a year and monitors progress on our long‐term digital impact and 
sustainability goals, including those on climate change. The chair reports to the Board on our 
climate-related activities, including net zero.  
 
The Board Audit & Risk Committee (BARC) monitors and assesses our risk management system 
(which includes climate risks) on the Board’s behalf.  

Management’s roles and responsibilities 

Our Chief Executive is ultimately responsible for our environmental policy and performance 
including climate-related issues.  

The Executive Committee (ExCo) sets operational strategy on climate change and 
sustainability. It also monitors associated progress, performance and risks – supported by our 
digital impact and sustainability team. Ahead of each DISC meeting, an update is shared with 
the ExCo which includes a dashboard that tracks the status of the BT Group sustainability 
targets, e.g. net zero.  
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Our Group Health, Safety & Environment (GHSE) subcommittee manages a range of risk and 
compliance issues (including climate change) on behalf of the ExCo.  

In the UK, our most significant environmental risks are managed by the Environmental 
Management Compliance working group. It meets each month and reports to the GHSE every 
quarter. Its members are senior managers responsible for addressing environmental risks and 
improving performance under our ISO 14001-certificated environmental management system. 

External reporting and assurance 
Each year, we report progress on our climate and environmental targets in our Annual Report and 
Accounts (ARA). As part of the ARA, we report under the Task Force on Climate related Financial 
Disclosures (TCFD) framework and its recommendations relating to governance, strategy, risk 
management and metrics and targets. These disclosures are externally verified to a high level of 
assurance. 

Alignment with financial planning 
We include our investments in renewable electricity, transforming our buildings estate, energy 
efficiency and transitioning to a low carbon fleet in our Medium Term Plan (MTP). Our MTP considers 
both capital expenditure (CAPEX) and operating costs (OPEX) over a rolling five-year timeframe. 
CAPEX is assessed over the asset lifetime. 

Our TCFD climate scenario analysis considers short, medium, and long-term horizons that 
matches our investment timeframes. It also influences our strategy, targets and plans for 
responding to the bigger risks and transitional implications of climate change. 

Stakeholder engagement 
Our climate plans form part of the BT Group Manifesto, which was launched in December 2021, and 
aims to accelerate growth through technology that’s responsible, inclusive and sustainable. Over 
700 stakeholders attended the launch event, where we announced our new goals to help 
customers avoid 60m tonnes or carbon and on the circular economy, in addition to our accelerated 
targets to reach net zero in our operations and value-chain.  

In November 2022, we hosted an ESG business briefing, led by our Chief Executive, with investors and 
financial analysts. He gave an update on the BT Group Manifesto – covering climate and 
environmental targets, performance and plans.  

Our sustainability and corporate affairs strategy director also meets regularly with stakeholders to 
discuss progress on our climate and environmental targets and plans, enabling shareholders, 
customers and other stakeholders to review our approach and provide feedback. 

Going forwards, we will continue to report on our performance each year as part of the ARA and 
through this Carbon Reduction Plan.  
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Our emissions history by Scope 

 
Greenhouse Gas Protocol Corporate Value Chain Scope 3 accounting and reporting standard report  
 
[1] Previous year’s numbers may be restated where more up-to-date information has become available, e.g. replacing 
estimates with actual values 
[2] Includes EE from 2017 
[3] Excludes tenants/ 3rd parties’ consumption 
[4] Target amended FY22 - to cover scope 3 (Upstream: Supply chain + Operational) 
 

Definitions:   
  Not applicable 
Value added EBITDA Adjusted (before specific items) + Employee costs) ; (£ billion ) 
Scope 1 Direct GHG emissions 
Scope 2 Indirect GHG emissions from consumption of purchased electricity 
Scope 3 Other operational indirect GHG emissions 
SBTI Science Based Target Initiative 

GHG Green House Gas 

CO2e Carbon dioxide equivalent 
MBM Market-based method for Scope 2 emissions accounting - Refer to 
RE 100 http://there100.org/ 

EEIO Environmentally extended input-output analysis 
Catg Category 

 
 

 

 

 

 

For years ending 31 March [1]

FY17[2] FY18 FY19 FY20 FY21 FY22 FY23

GHG emissions scope summaries
Total Scope 1 CO2e Tonnes 181,903 183,934 184,882 183,167 171,422 179,354 180,227
Annual % Change 1.12% 0.52% -0.93% -6.41% 4.63% 0.49%

Total Scope 2 NET[3] CO2e Tonnes (MBM) 222,928 193,017 113,834 28,356 202 201 58
Annual % change -13.42% -41.02% -75.09% -99.29% -0.13% -71.05%

Total Scope 1 & 2 CO2e Tonnes (MBM) 404,830 376,951 298,717 211,522 171,623 179,555 180,285
Annual % Change -6.89% -20.75% -29.19% -18.86% 4.62% 0.41%

Total Scope 3 CO2e Tonnes 4,175,223 3,645,375 3,365,769 3,342,376 3,071,241 3,135,368 3,289,171
Annual % change -12.69% -7.67% -0.70% -8.11% 2.09% 4.91%

Target
Science based target initiative (SBTI) base year

Carbon intensity (Scopes 1 & 2 Tonnes CO2e per £ million Value added) 32 29 23 16 13 14 14
Annual % change -7.39% -19.96% -32.61% -14.53% 5.36% -3.13%
% change from target base year -7.39% -25.87% -50.05% -57.30% -55.01% -56.42%
Supply chain (GHG Protocol Catg 1-8) emissions (Tonnes CO2e) 3,217,348 2,848,718 2,684,662 2,619,764 2,320,937 2,423,389 2,588,400
Annual % change -11.46% -5.76% -2.42% -11.41% 4.41% 6.81%
% change from target base year -11.46% -16.56% -18.57% -27.86% -24.68% -19.55%
Supply chain spend (EEIO) emissions intensity  (kg CO2e/ £ GBP Spend) 0.199 0.185 0.177 0.172 0.162 0.172 0.160
Annual % change -6.97% -4.17% -3.13% -5.95% 6.28% -7.04%

https://www.bt.com/bt-plc/assets/documents/digital-impact-and-sustainability/our-report/report-archive/2023/2023-bt-group-value-chain-scope3.pdf
http://sciencebasedtargets.org/
https://ghgprotocol.org/
http://there100.org/
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FY23 - Our end-to-end carbon footprint ktonnes CO2e 
  

 

 

Notes: 

[1] Category 9, ‘Downstream transportation and distribution’, is not applicable to BT Group. Product distribution is either included in 
the supplier contract or provided through postal services. The associated carbon would be included in Category 1; Purchased Goods 
and Services’ figures, where this is included as part of overall service, or Category 4: Upstream transportation and distribution, where 
purchased as a separate service. 

[2] MBM - Market-based method for Scope 2 emissions accounting – refer to 'Our methodology' 

[3] Excludes electricity purchased by third party tenants 

  

https://www.bt.com/bt-plc/assets/documents/digital-impact-and-sustainability/our-report/report-archive/2023/2023-our-social-and-environmental-reporting-methodology.pdf
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FY23 - Our end-to-end value chain emissions  

 
 
 
 
 
 
 
 

Total Scope 1 CO2e Tonnes 180,227
Total Scope 2 NET[3] CO2e Tonnes (MBM) 58
Total Scope 3 CO2e Tonnes 3,289,171

Category Sub 
Categ

Source Upstream
(CO2e Tonnes)

BT Group 
Operational
(CO2e Tonnes)

Downstream
(CO2e Tonnes)

Total End to End
(CO2e Tonnes)

Energy Oil/LPG Combustion - Electricity Generation 487 3,494 3,981
Energy Oil Combustion - Heating 191 1,368 1,559
Energy Gas Combustion 1,593 24,794 26,387
Energy Electricity: Total GROSS emissions 546,151 546,151
Energy Electricity: Renewable -497,487 -497,487
Energy Electricity: Nuclear 0 0
Energy Electricity: GQ CHP 0 0
Energy Electricity: Commercial Fleet EV Renewable -633.39 -633
Energy Electricity: Company Car EV Renewable -123.17 -123
Energy Electricity: 3rd Party/Tenant Consumption -47,849 -47,849
Energy Electricity: NET Emissions 58 58
Energy Electricity: GROSS Emissions excluding 3rd Party Consumption 53,989 498,302 552,291
Energy Electricity: Transmission & Distribution Losses 40,390 0 40,390
Energy Homeworker Emissions 2,469 13,035 15,504
E2A Refrigeration Gases (HFCs and SF6 only) 803 803
E2A Refrigeration Gases (CFCs and HCFCs only) 0 0

EN
ER

G
Y

E2
A

FY23

Fleet Commercial Fleet Diesel 87,441 142,586 230,027
Fleet Commercial Fleet Petrol 255 444 698
Fleet Fleet Subtotals 87,696 143,029 230,725

FLEET

Travel Company Car Diesel 2,372 3,868 6,240
Travel Company Car Petrol/Other Fuels 1,647 2,870 4,517
Travel Private Vehicles on BT Group Business (All Fuels) 662 1,080 1,742
Travel Rail travel (Using UK Factors) 946 1,201 2,148
Travel Hire Cars (All Fuels) 873 1,485 2,359
Travel Air Travel (Domestic) 320 2,781 3,101
Travel Air Travel (short haul) 103 896 1,000
Travel Air Travel (long haul) 567 4,926 5,494
Travel Taxi 37 60 97
Travel Employee Commuting 6,756 18,387 25,143
Travel Travel Subtotals 14,285 37,555 51,841

Waste Waste Waste and Recovery 544 544
Supply chain 
spend

EEIO EEIO Subtotals
2,342,904 0 0 2,342,904

Use of sold products 699,399 699,399
End of Life (EOL) 1,372 1,372

Grand Totals Emissions (NET)                                               CO2e tonnes 2,544,547 224,138 700,771 3,469,456
% of Total 73% 6% 20%

Change from previous year % 6.06% 9.95% -1.57% 4.66%

TRAVEL

CPE

https://www.bt.com/bt-plc/assets/documents/digital-impact-and-sustainability/our-report/report-archive/2021/2021-bt-environmental-data-and-emissions.xlsx
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Declaration and Sign Off 
This Carbon Reduction Plan has been completed in accordance with PPN 06/214 and associated 
guidance and reporting standard for Carbon Reduction Plans.  

Emissions have been reported and recorded in accordance with the published reporting standard 
for Carbon Reduction Plans and the GHG Reporting Protocol corporate standard5 and uses the 
appropriate Government emission conversion factors for greenhouse gas company reporting6. 

Scopes 1 and Scope 2 emissions have been reported in accordance with SECR requirements, and 
the required subset of Scope 3 emissions have been reported in accordance with the published 
reporting standard for Carbon Reduction Plans and the Corporate Value Chain (Scope 3) 
Standard7. 

This Carbon Reduction Plan has been reviewed and signed off by the board of directors (or 
equivalent management body).  

Signed on behalf of the Supplier: 

 
Edward Heaton 

Director 

Date: June 2023  

 

 
4 https://www.gov.uk/government/publications/procurement-policy-note-0621-taking-account-of-carbon-

reduction-plans-in-the-procurement-of-major-government-contracts 
5 https://ghgprotocol.org/corporate-standard    
6 https://www.gov.uk/government/collections/government-conversion-factors-for-company-reporting  
7 https://ghgprotocol.org/standards/scope-3-standard 
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