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Lead the way  
to a bright 
sustainable 
future

Progress against our strategic 
framework continued

14m+
people reached with help to 
improve their digital skills 
since FY15

55%
cut in our operational carbon 
emissions since FY17

6,500
every day we protect our 
infrastructure, networks 
and customers against 
6,500 cyber attacks



BT Group plc Annual Report 2022

31Strategic report

Our growth plans help us lead the way to a bright, 
sustainable future. We want to position our 
portfolio for growth, incubate new tech-driven 
growth engines and be a leader in responsible, 
inclusive and sustainable business.

A portfolio positioned for growth
We’re continuing to strengthen our 
portfolio to create long-term, sustainable 
value and better outcomes for our 
colleagues and customers. 

In May 2022 we reached an agreement 
with Warner Bros. Discovery to form a 
50:50 joint venture company to create a 
new premium sport offering for the UK 
& Ireland – combining BT Sport and 
Eurosport UK. We think this is the best 
option for our customers and the best 
future for BT Sport.

We have award-winning broadcasting 
capabilities, production expertise and 
sports rights – including our access to the 
Premier League until 2025. Warner Bros. 
Discovery has unique content assets and 
capabilities. Combining them should 
boost investment and deliver bigger 
and better sporting content for our 
customers.

As we simplify our business and sharpen 
our focus we’re continuing to divest areas 
where we believe there’s a better owner. 

In June 2021, we sold the Public 
Administration and Small Medium 
Enterprise divisions of BT Italia to 
Telecom Italia. This disposal was an 
important step to end our domestic 
operations in Italy, alongside the ending 
of our domestic operations in Latin 
America, Spain and France last year.

In February 2022, we completed the 
sale of Diamond IP, a non-core software 
business and provider of proprietary 
IP Address Management software 
and services.

We’ve partnered with market leading 
logistics firm GXO to outsource our supply 
chain activities. That includes transferring 
around 300 colleagues. GXO’s expertise 
will transform our warehouse and 
transport capabilities, improve customer 

service, cut costs and give our colleagues 
better career opportunities. 

Incubating new tech-driven 
growth engines
We’re driving the future of connectivity. 
And part of that is investing in 
breakthrough tech-driven growth 
engines in areas where we have a 
strong right to play. By incubating new 
innovation opportunities we create a 
pipeline of sustainable revenue streams.

Security
Protecting the group, our customers and 
the UK from cyber threats is a vital part 
of what we do. Every day we protect our 
infrastructure, networks and customers 
against 6,500 cyber attacks. 

Security is a big part of our future growth 
too. Last year we added to our security 
armoury which includes a team of 3,000 
specialists, 13 global security operations 
centres and unique network threat 
intelligence.

In January, IDC Market Scape named 
us as a leader in its European Managed 
Security Services Vendor Assessment 
report. They recognised our market-
leading innovation and partnerships – 
coupled with proven experience and 
integrated security, network and 
cloud solutions.

In October, we launched a cloud-based, 
self-learning security platform called 
Eagle-i. It boosts our managed portfolio 
by improving proactive threat response. 
The AI-driven solution works with existing 
controls in real-time to predict, detect 
and neutralise security threats before 
they can make an impact.

We’ve invested in Silicon Valley cyber 
security company SAFE Security to help 
customers better measure and manage 
cyber risks. The SAFE platform expresses 
security risks in financial terms, pinpoints 
vulnerabilities and suggests mitigations. 
Our multi-million dollar investment gives 
us exclusive access to use and sell SAFE in 
the UK.

For UK business customers, we’ve made 
our market-leading Managed Security 
Services available in Enterprise. The new 
offers will help them navigate and 
manage the rapidly evolving cyber 
security landscape more easily.

Digital Incubation and Division X
To boost innovation, this year we created 
two new teams. 

In Digital, an incubation team is building 
new digital businesses with a rigorous 
innovation approach to create new 
revenue opportunities. 

Supporting it, our new start-up 
partnerships team provides a systematic 
approach to scouting, vetting and 
securing deals with start-ups – combining 
their products with our platforms and 
go-to-market channels. For example, 
Feebris, who create AI-guided tools that 
support care workers to capture and 
share precise health measurements, are 
one of four health start-ups onboarded by 
BT to date.

In Enterprise, our new Division X team is 
encouraging next-generation growth for 
customers. Division X will co-create, scale 
and commercialise unique solutions in 
areas such as 5G private networks and IoT. 
We want it to help businesses benefit 
from these pioneering technologies. 
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Data and AI solutions
We continue to unlock opportunities 
around our data assets. 

Creating anonymised, crowd movement 
insights from our mobile network, our 
AI solutions have grown more than 90% 
in a year. They’ve given customers rich 
behavioural insights like understanding 
catchment areas for regional airport 
passengers. 

We were also proud to support the 
Department for Health and Social Care 
with objective, evidence-based analysis 
that informed the local and national 
response to Covid-19.

Healthcare 
In digital healthcare, our Division X team 
has created a Clinical Advisory Board 
of eight top NHS clinicians. Their insight 
and perspective will be invaluable as we 
develop solutions that use technology to 
create better outcomes and experiences 
for the NHS and its patients.

Drones
In September, we ran an automated drone 
trial in Southampton with Associated 
British Ports and RoboK. It used drones to 
automatically identify, track and analyse 
the number of vehicles in the port at any 
given time. 

Project XCelerate, delivered in 
partnership with award-winning unified 
traffic management software provider 
Altitude Angel, is the UK’s first 
commercial drone area in open and 
unrestricted airspace. Supported by 
the Government and aviation industry, 
we’re bringing together expertise to test 
drones’ capabilities and showcase 
potential benefits.

Our Manifesto

In December, we launched the 
BT Group Manifesto (Manifesto) 
which outlines how we will 
accelerate growth through 
technology that is responsible, 
inclusive and sustainable. It’s 
not only a sustainability plan. 
It’s a growth plan rooted in our 
purpose to connect for good. 
Our Manifesto commitments 
are key to realising growth in our 
connectivity solutions and new 
tech-driven growth engines.
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Growth through tech that’s 
responsible, inclusive and sustainable

We connect 
for good 
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Accelerating growth through technology that is…

Responsible

New tech must earn people’s 
trust and transform lives for 
the better

We will 

• invest in new growth tech to help 
us live and work better

• apply responsible tech principles 
across our value chain

• partner to build a diverse talent 
pipeline to drive the UK’s digital 
economy and growth.

We contribute to the UN Sustainable Development Goals

The future of tech must be 
diverse and inclusive for 
everyone to benefit

We will 

• pass 25m homes and businesses 
with full fibre by December 2026

• expand 4G and 5G

• help 25m people with digital skills 
by the end of March 2026

• build a diverse workforce through our 
diversity and inclusion targets.

Tech must accelerate our journey 
to net zero emissions and to a 
circular economy

We will 

• be a net zero business by the end 
of March 2031, with suppliers and 
customers being net zero by the 
end of March 2041

• help customers avoid 60m tonnes 
of CO2e by 2030

• build towards a circular BT Group by 
2030, and a circular tech and telco 
ecosystem by 2040.

Inclusive Sustainable

  To read more download our BT Group Manifesto 
Report at bt.com/manifestoreport

We’ve been on this journey a long time 
and take our role in society incredibly 
seriously. The Manifesto recognises that 
we’ll only succeed by helping solve actual 
problems faced by our customers and 
society. It’s about using our scale and 
technology to grow and catalyse the 
changes desperately needed in the world.

The Manifesto includes measurable 
commitments to amplify our positive 
impact for people and planet – 
combined with a clear commercial 
agenda. 
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A responsible, inclusive, 
sustainable business

Responsible
New tech must earn people’s trust 
and transform lives for the better. 

Applying responsible tech principles 
across our value chain
Our responsible tech principles help us 
think about benefiting people and 
minimising harm every time we develop, 
buy, use and sell tech. They’re grounded 
in the UN Guiding Principles on Business 
and Human Rights and are part of our risk 
management framework. 

We apply the principles right from the 
start when we design new tech. We’ve 
strengthened our privacy impact 
assessment process with a new online 
tool that integrates responsible tech 
and human rights considerations into 
business decisions. 

Our responsible tech steering group 
oversees the implementation of the 
principles. The group continued its deep 
dive into emerging risks and strategic 
growth areas for BT Group this year, 
inviting external experts to debate the 
benefits and risks of topics such as data 
monetisation and custodianship.

BT Sourced, our new procurement 
company, has responsible and sustainable 
criteria embedded in its processes – 
giving our buyers a clear view of related 
supplier risks and opportunities. We’ve 
upped the weighting of these criteria from 
10% to 15% in initially assessing who to 
buy from. 

  You can read more about BT Sourced  
on page 39.

We’ve continued working with others 
to protect privacy and free expression 
and prevent online harms – from 
misinformation to online hate. We’re 
currently being assessed against the 
Global Network Initiative Principles on 
Freedom of Expression and Privacy.

We’ve also expanded the scope of our 
global sales due diligence process. This 
will help us better identify and address 
the potential human rights impacts of 
our products and services.

Inclusive 
Future tech must be diverse and 
inclusive so that everyone benefits.

Championing digital inclusion
We’re working to make our networks and 
tech affordable and accessible to all.

We’re helping more low-income 
households benefit from our networks. 
Our social tariff BT Home Essentials 
offers broadband and calls at around half 
the price of our standard fibre package. 
It’s available to all customers on Universal 
Credit and other means-tested benefits. 
And Openreach’s Connect the 
Unconnected initiative waives connection 
fees for eligible customers on Universal 
Credit.

More than one in five British adults say 
unexpected life changes during the 
pandemic mean they now need extra 
support. So we’ve launched our Here for 
You website – putting all our customer 
support in one easy-to-navigate place. 
We’ve also given extra training to 
customer service colleagues to support 
these customers.

  We’re also expanding digital access to more 
rural areas – read more about our UK network 
investment on page 21.

Upskilling the nation
High-speed connectivity through our 
networks will make a huge difference to 
people and businesses in the UK. But only 
if they have the skills to make the most of 
the digital world. 

We’ve helped 4.6m more people improve 
their digital skills this year – from small 
businesses and jobseekers to kids getting 
their first phone. We’ve helped 14.7m 
people since FY15 and we’re on track to 
reach our target of 25m by the end of 
March 2026.

Together with Google, we’ve given small 
businesses free, one-to-one mentoring 
sessions to help them harness digital skills 
to grow. We’ve also run webinars with 
Small Business Britain and invited 
entrepreneurs to share advice and 
practical tips. 

This year we reached over 33,000 
jobseekers through our Work Ready 
virtual training sessions and ran a summer 
Stand Out Skills campaign to help them 
be more confident when applying for jobs. 
Our colleagues have mentored 1,000 of 
the 2,800 18 to 24-year-olds who’ve 
completed Avado’s FastFutures training 
programme since it began in 2020.

We’ve created the UK’s first phone 
licence, to help prepare kids for life online. 
EE’s PhoneSmart Licence is a fun and 
educational online resource to help young 
people learn how to stay safe and be kind 
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We’re encouraging consumer climate 
action with campaigns like the BT Big 
Sofa Summit, BT Sport’s Green Routine 
and ‘Not Tomorrow. Today.’ Our three-
month Smarter Living Challenge with 
Hubbub found in June 2021 that a series 
of over 400 tech solutions and small 
actions could save 1.7 tonnes of CO2e and 
potentially over £900 a year in an average 
household.

Towards a circular BT Group and beyond
We aim to be a circular business by 2030 
and part of a circular tech and telco 
ecosystem by 2040. Our network build 
activities, and initiatives like EE’s phone 
repair service to extend handset 
lifecycles, are just the start. 

This year, over 1.35m home hubs and 
set-top boxes have been collected for 
reuse or recycling, as well as over 170k 
mobile phones through the EE Trade-In 
scheme. We recovered or recycled 97% 
of our operational waste worldwide 
(99.4% in the UK). We’re looking for more 
ways to reduce waste, repair, refurbish 
and recycle.

  For our detailed environmental data,  
see page 69. 

  Our Task Force on Climate-related Financial 
Disclosures statement can be found on page 66.

a 99.9% of the global electricity BT Group consumes is from renewable sources. The remaining 0.1% is where renewable electricity is not available in the market.
b Building Research Establishment’s Environmental Assessment Method, the world’s leading sustainability assessment for infrastructure.
c Carbon dioxide equivalent emissions.

online. And targeting online hate, our 
Hope United campaign was led by a 
diverse team of top footballers, to help 
give people the digital skills they need to 
beat online hate and be a good team 
player on social media.

In India, our partnership with the British 
Asian Trust has helped bring skills and 
education to 738,000 young people, and 
in doing so we’ve exceeded our target of 
enabling 100,000 teenage girls to stay in 
school and develop better resilience and 
employability skills.

Sustainable
Tech must accelerate our journey 
to net zero emissions and to a 
circular economy.

Reaching net zero
We’ve led on climate action for 30 years. 
And now we’re acting faster than ever 
before, bringing forward our net zero goal 
by 15 years. That means we’ll be a net 
zero carbon emissions business by the 
end of March 2031 and a net zero 
business for our supply chain and 
customers by the end of March 2041.

Since FY17 we’ve cut our carbon 
emissions intensity by 55% – slightly down 
on last year’s 57%, as a result of the 
rebound effect from the pandemic and an 
increase in vehicle emissions to support 
our full fibre rollout. 

  We’re on track to reach our 87% target by 2031 
(a group KPI) – see page 45.

All of the electricity we consume 
worldwide is renewably sourceda. This has 
helped us cut our operational carbon 
emissions by 55% since FY17.

We’ve continued making our networks 
more energy efficient and investments in 
our new offices have all been done with 
sustainability in mind. Our newly opened 
Birmingham and London offices are 
BREEAMb Excellent buildings which 
minimise environmental impact. Our One 
Braham London HQ alone should save 
over 3m kWh of energy a year. 

Overall, we’ve cut our global energy 
consumption by a further 9 GWh this year. 
We’ve added 700 more electric vehicles 
to our commercial fleet (now over 1,000 
in total), we’ve increased the number of 
charging points at our sites and 
engineers’ homes, and continued to push 
for policy measures to support the wider 
transition to electric vehicles. We’re 
aiming to transition the majority of our 
vehicles to electric or zero carbon 
emissions by 2030. 

We continue to work with suppliers to cut 
carbon. Since FY17 we’ve cut our supply 
chain emissions by 28%, making good 
progress towards our 42% reduction 
target by 2031. Our pioneering ‘climate 
clause’ commits 10 of our key suppliers to 
make measurable carbon savings during 
the life of their contracts with us.

Helping customers cut carbon
This year around £5bn (25%) of our 
revenue came from carbon-cutting 
solutions. We’ve set a new goal to help 
customers avoid 60m tonnes of CO2ec 
by 2030 – by adopting new products, 
services and tech like FTTP, 5G and IoT.

Through our Green Tech Innovation 
Platform, we’re working with tech 
scale-up partners on solutions to help 
public sector customers get to net zero. 
Examples include use of IoT in social 
housing, and sensors giving local councils 
real-time data on CO2 emissions and 
air pollution. 

25%
of our FY22 revenue came from 
carbon-cutting solutions




